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The Metro North Regional Employment Board charters two career centers to serve the 20-community Metro North region:

· Career Source in Cambridge and Everett (satellite), operated by Employment Resources, Inc.

· The Career Place in Woburn, operated by Middlesex Community College

Metro North Residents

Served in FY’08
Arlington
       612
Belmont
272
Burlington
483
Cambridge
1,252
Chelsea
1,073
Everett
1,255
Malden
1,060
Medford
1,189
Melrose
355
North Reading
174
Reading
337
Revere
972
Somerville
1,294
Stoneham
489
Wakefield
638
Watertown
304
Wilmington
362
Winchester
260
Winthrop
149
Woburn
1,395
Non-Residents
6,312
Total
20,237
Since their inception over eleven years ago, the Metro North career centers have served almost 142,000 job seekers, directly placing over 41,000 in jobs (current average wage is $20.19). Our centers are currently serving about 1500 employer customers per year, listing over 26,000 job postings, and providing a variety of other employer services, such as outplacement and on-site recruitment.  

Metro North career centers are notable for their outstanding performance. In FY’08, our centers had the highest volume of customer visits (109,000, about 4,200 more than the next highest region), the most job placements (almost 6,000, 62% more than the next highest region), the second highest average wage ($18.98), and the second highest number of customers of any region statewide. Over the last seven years, the Metro North Regional Employment Board has conducted extensive customer satisfaction surveys. An average of 83% of customers sampled rated the quality of services as “good” or “excellent”; and an average of 76% (83% for the current year) of employers rated services as "good" or "excellent." 

The Current Economy and Career Center Demographics

The Metro North region has the second largest labor force in Massachusetts, with about 413,600 workers, but as of December 2008, almost 21,700 of them were without jobs. Of these unemployed, 10,200 were receiving unemployment benefits while seeking work, a 54% increase over the same period a year ago. By the end of January 2009, the number of unemployed jumped to 26,575, and the number of claimants, to 12,851. By the end of February, 2009, there were 14,511 UI claimants. Over sixteen percent (16%) of these claimants were laid off from construction occupations, followed by office and administrative support positions  (14%), management (12%), and sales and related occupations (7%). Although exceeded by the construction (18%) industry, the professional, scientific, and technical services industry also continues to be hard hit, representing 12% of all layoffs in Metro North, similar to the administrative support (12%) industry.  Manufacturing and retail trade follow, each with 8% of total claimants.
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The Metro North One-Stops are proactive in working with employers facing layoffs to assist them with outplacement services. Most recently, the Metro North and Boston career centers, in partnership, served over 200 former employees of First Marblehead. With the current dramatic economic downturn, we expect a multitude of employers to seek similar assistance.

Between FY’00 and FY’08, the number of customers rose from about 10,000 to over 20,000, an increase of 100%, with only slight increases in staff through FY'05. Every year since FY'06, despite continued high demand, overall staffing has been reduced as a result of funding cuts. In FY'09, with the mid-year termination of the Department of Transitional Assistance job placement grant, the region suffered dramatic cuts, with one center losing seven (25% of its total) staff. 
We project about 22,000 customers for the current year, given the steep increases in the unemployment rate.  On any given week, the two Metro North career centers serve an average of 1300 to 1400 customers.  In recent months, the centers have been inundated with unemployed people seeking assistance from UI staff co-located at [image: image2.emf]Total Customers Served by Metro North 
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the centers. With no additional funding for this purpose, centers have offered classroom space to serve as waiting areas, as well as donating receptionist/triage staff to address customer flow issues.
The Career Place offers over 25 job fairs per year, with in-house fairs regularly drawing over 200 customers. Career Source operates one or two large job fairs per year with hundreds of attendees, and also sponsors popular weekly Employer Forums which bring employers together with 20 to 30 customers to talk about industry trends and to match qualified customers with available job openings. 
With 55 staff (61 with collocated staff) and a regional budget of $4.3m, the Metro North One-Stop Career Centers are designed to meet the needs of the full spectrum of workers, from professionals to low-income customers and welfare recipients seeking entry-level positions.  Through the provision of a broad menu of workshop services and individualized assistance, customers are assisted with job search, accessing training, and job placement.

"The Biotech Job Fair was very well-attended, with a diverse candidate population with varying levels of educational and professional backgrounds. We were impressed with the caliber of candidates and left the fair with a good pool of potential new employees.” --Genzyme

“Career Source has been a constant resource in providing qualified applicants from the local high schools."—Winter Hill Bank, FSB
"The Biotech Job Fair afforded us an excellent opportunity to meet candidates form all levels. All in all an extraordinary event."—Charles River Labs
"I have been out of the job search arena for 18 years. Not only are your classes helpful, but you make them enjoyable. You exude professionalism."—Career Source Job Seeker

“I wanted to let you know how impressed I was with your workshop. Now I feel more confident when interviewing.” --Chelsea Resident

"I've received tremendous support from Career Source. I've attended workshops to ensure I'm doing everything possible in my job search and benefited from personalized attention with a career counselor.” --Cambridge Resident 
Metro North centers daily meet the challenge of serving a diverse customer population that ranges widely in education, age, and skill 
levels.  While 50% of those served have only a high school diploma or less, another 29% have a college or post-graduate degree. Thirteen (13%) are primarily speakers of languages other than English and 34% are African-American, Latino, Asian, or representatives of other non-white ethnic groups.  Customers represent a full range of ages: 36% are under age 35, while 19% are age 55 and over.
Funding

Core state and federal funding for the Metro North centers is only slightly higher than in FY'01, while customer volume currently stands at 189% of FY'01 levels. To help address the demands created by continued high customer volume, the region relies heavily upon its share (almost $1m) of $2.75m in state line item funds designated for the three regions that first implemented career centers--Boston, Metro North, and Hampden County. If the current state line item funding were for some reason not built into the state budget for the coming year, the centers' ability to maintain services would be devastated, despite the injection of federal stimulus funds. While state line item funds help to boost our core funding, total funds still do not reach a level consistent with the demand for services. In order to meet the needs of the 22,000 customers and 1,500 employers using the Metro North centers each year, the centers have also pursued additional funding through aggressive grant development and entrepreneurial strategies. These joint strategies, including fee generation, have resulted in additional funds of $400k to $1m per year. However, because of the heightened customer volume, it is still startling to note that career center funding per customer has decreased from a high of $424 in FY’00 to a projected all-time low of $223 per customer for the current year. However, during the last quarter of the year, funding per customer will be supplemented by a sizable infusion of funds from the America Recovery and Reinvestment Act (ARRA).
"The Career Place is always willing to work with us to fill our openings. They do an excellent job screening people and sending us good candidates.” --HR Recruiter, Intercity
 “I have always been impressed with the professionalism of The Career Place's staff--HR Recruiter, Hallmark Health

"You've led me towards a rewarding career path in medical assisting. I'm attending my externship and will be graduating soon. Thank you so much!"—Job Seeker (Hired by Externship Provider)
"The Career Place was extremely helpful and supportive with my employment search. The networking group, professional development courses, and e-mail notifications were very useful and informative. Thank you!" –Job Seeker 

"Thank you for all your work for my family. My older son is now working, my daughter loved the career websites you showed her, and my husband is going to TCP to look into training now that he is laid off."—A.S., Malden
"Thanks to the program I now know how I can get ready for the job market. I learned how getting a job and finishing high school will help me in the future. I believe this program should be available for more kids."—Somerville High Junior
Outlook for the Future
For the 15-month period from April 2009 through June 2010, the career centers will receive ARRA funds estimated at $1.4m, about $750k in Workforce Investment Act (WIA) funding and the balance in Employment Services funds, targeted mostly for UI claimants.  The centers will play a key role in the implementation of a 2009 Summer Jobs program for close to 500 WIA-eligible youth, conducting outreach in the schools, matching youth to worksites in municipalities and private non-profits, and providing on-going counseling and job readiness services. With their share of WIA Adult and Dislocated Worker funding, they will provide case management and job placement services to enrollees in training programs in the healthcare, professional, scientific, and technical services, and other industries. Employment Services funds will be used in part for a re-employment program geared toward intensive job development and individualized services for UI claimants. The ARRA funds represent an opportunity to temporarily recover lost staffing and to provide an exciting new array of services, and yet they pose challenges, too, since funds are short-term, raising concerns about sustainability of staffing and services, and because of expectations for a significant economic impact at a time when job opportunities are extremely limited.
Upcoming Events
· In April, The Career Place is hosting a Career Options Expo for juniors and seniors at Woburn (Apr 14), Wakefield (Apr 15), and Medford (Apr 16) High Schools.
· On April 22, 1:00-4:00, Career Source, Cambridge, is sponsoring a Human Services Job Fair to be held on site.

· On May 7, 10:00am to 1:00pm, the Metro North career centers are sponsoring a Motion Pictures Career Options Seminar at Career Source, Cambridge.
The continued investment of the Legislature in the One-Stop Career Centers is critical as centers work with dramatically increasing volumes of people in crisis to return them to the workforce. Career centers are valued by Metro North residents and employers, and have earned a reputation for quality services that make a difference in people’s lives. The return on investment, in terms of dollars reinvested in the economy by people going back to work compared to dollars invested in career center operations, is high—we estimate this to be 13:1. One-Stop Career Centers need your continued support so they can help the men and women of the Commonwealth return to work and, in turn, support their communities and strengthen our economy.
For further information, please contact Nancy Brown, Executive Director, Metro North Regional Employment Board, at 617-864-1550. 
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