Metro North
American Recovery and Reinvestment Act Plan
Fiscal Years 2009 to 2011

The Metro North region has been awarded $3.6m in American Recovery and Reinvestment Act (ARRA) funds. The intent of the Act is to "preserve and create jobs, promote the nation's economic recovery, and to assist those most impacted by the recession." More specifically, the Department of Labor interprets the role of the workforce development system as playing "a vital role in America's economic recovery by assisting workers who are facing unprecedented challenges to retool their skills and re-establish themselves in viable career paths." At the same time, the intention is to implement innovative strategies to accomplish these goals, while aligning with economic and community development strategies. 

Funding and Time Frames. The Metro North region was allocated about $1m in ARRA Workforce Investment Act (WIA) Dislocated Worker funds, $590k in ARRA WIA Adult funds, and $1.4m in ARRA WIA Youth funds.  Because ARRA funds are intended to be injected into the economy as soon as possible, Metro North plans to expend Adult and Dislocated Worker funds during FY'09 and FY'10.  WIA Youth funds are targeted almost entirely to a Summer Youth Employment Program, operating in July and August 2009, with funds almost entirely spent by September 30, 2009.  A small amount of funds ($100k) has been planned for year-round Out-of-School Youth services.
In addition to ARRA WIA funds, the region has been awarded $274k in Wagner-Peyser Employment Services funds and $347k in Wagner-Peyser Reemployment Services funds which will be expended by June 30, 2010. Additional Reemployment Services funds of approximately $347k (achieved through supplementation by other ARRA funds) are expected to allow the continuation of this program through FY 2011.
Service Delivery.  It is anticipated that a total of 7,800 customers will be served in ARRA overall during FY 2009 and FY 2010, with about 6,300 customers receiving Reemployment Services. Customers, including UI claimants, who attend the Career Center Seminar at the Metro North career centers (The Career Place, Woburn, and Career Source, Cambridge and Everett) may be enrolled in Reemployment Services, which will entail initial assessment and triage to determine the appropriate service plan, the development of a Customer Action Plan, possible referral to WIA or other appropriate programs, intensive one-on-one assistance and/or group workshops, and/or a job development/job placement component. Customers determined eligible for WIA will receive intensive services, including skills development (if appropriate), and possibly training if deemed necessary for successful reentry into the workforce.
More than 60% of the Metro North WIA Adult and Dislocated Worker funding is targeted for occupational skills training. Of this amount, about $175k (20% of training funds) has been designated for group training activities to be approved through a local procurement process, while the balance will be available for training through Individual Training Accounts (ITAs). The ARRA Group Training Request for Proposals (with submissions received by May 11) solicited proposals in the following industry sectors and occupational categories:
· Healthcare

· Professional, Scientific, and Technical Services, including, but not limited to, training in life sciences, e.g., biotech/biomedical training as well as technical (non-clerical) computer occupations

· Green Jobs
· Pre-Apprenticeship Training, designed to provide enrollees with the pre-requisites necessary for entry into (and with a demonstrated linkage to) a state-registered apprenticeship program

· Other Occupational Categories comprising innovative programs in which labor market demand can be documented
· Vocational English for Speakers of Other Languages (ESOL) in combination with job readiness in order to prepare enrollees for transfer to occupational skills training. 
· To ensure the educational attainment necessary and specific to employment in a given occupation, concurrent education/occupational skills designs were also encouraged in any of the above occupational categories.
Over 400 adults will be served in the ARRA WIA Adult and Dislocated Worker program, with about 174 receiving occupational skills training, and another 105 receiving skills development services.
WIA Youth funds are primarily designated for a Summer Youth Employment Program, which will be administered by the REB, but operated by Metro North career centers. Youth will be paid an hourly wage of $8.00 for up to 25 hours per week during this seven-week program. The REB will provide coordination and oversight through hiring a Summer Youth Program Director and a Worksite Monitor and will be responsible for developing the worksites. In addition, the REB will handle the weekly payroll for the expected 460 youth participants, with the assistance of a Summer Youth Payroll Clerk. Career center staff will conduct outreach to youth in the 20 communities in Metro North, match youth participants with worksites, visit youth at worksites to ensure a positive experience, provide work readiness workshops, assess work experience outcomes, and also convey timesheets and paychecks to and from the REB and worksites. A small amount of funds will support service to about 14 out-of-school youth in a year-round program.
The ARRA programming outlined above supplements the regular year-round Employment Services and WIA program services and, in combination with annual funding, is expected to promote retraining and reentry of large numbers of displaced Metro North workers into the workplace, and as a result, to assist in the much-needed infusion of dollars back into the economy. 
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